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Executive Management and Staffing 

A small Executive Management Committee will be delegated by the Board to oversee

day to day BID operations and finances. The City Centre Director will be responsible to

the Board and this Committee for managing the implementation of BID projects. 

The Director will be supported by staff resources drawn from the existing city centre

management team. It is proposed to establish an agreement whereby the equivalent of

50% of the team’s resources, including staff, accommodation and IT are invested in the

BID as a contribution from the City Council. 

The team, which has an established track record for delivery, innovation and business

engagement, will be supplemented by three new BID funded posts.

❘❚ Marketing Coordinator

❘❚ Operations Coordinator

❘❚ Business Support Coordinator 
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BID Area

The BID will be focused on the core retail area, including New Street, High Street and part

of Corporation Street, major shopping centres (Mailbox, Pallasades, Bullring, Pavilions)

and other centres (Martineau Place, City Plaza, Great Western Arcade and Birmingham’s

Retail Markets). As other developments come on stream, e.g. Martineau Galleries, the

scope to extend the BID area will be reviewed. The proposed Retail Birmingham BID will

border on the Broad Street BID.
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Proposed Retail Birmingham BID Area
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BID Levy arrangements

❘❚ The principal source of funding for the BID will be the BID levy. This will be set at 1% of Rateable

Value for each defined business premise (heraditament) and be applied to those businesses that

significantly and directly trade or interface with their customers within the BID area. Therefore,

retail outlets, banks, building societies, restaurants, cafes, pubs and bars, hotels, leisure operators,

travel/recruitment agents, estate agents, public car parks, council/public services are included

within the BID and will be balloted. This definition excludes general and ‘back offices’ that do not

rely on visits by members of the public for their business. To ascertain the levy relating to your

business, telephone 0121 616 2370/2494.

❘❚ Some 350 occupiers within the principal shopping centres, Bullring, Pavilions, Pallasades

and Mailbox, each pay an annual service charge towards management and marketing

activities. This significant financial investment delivers well managed and extensively

promoted trading environments, of benefit not only to the occupiers but also to the wider city

centre. Therefore, the BID does not propose to make a further charge in these centres and

occupiers in these centres will be exempt from the BID levy and not be balloted. However,

voluntary contributions will be made by the property owners. (see below)

❘❚ All premises with a rateable value of £10,000 or less will be exempt from paying the levy and

not be balloted.

❘❚ Charitable organisations in receipt of mandatory charitable relief from rates will receive 80%

allowance. 

❘❚ No relief will be granted for void or partially empty properties, the liability falling to the

owner or leaseholder (if an occupational lease exists). 

❘❚ The 1% BID levy will be applied to rateable values listed in the 2005 Local Non-domestic

Rating List as at 1st April 2007. No subsequent adjustments will be made to levy charges for

outstanding proposals not reflected in the rating list as at 1st April 2007.

❘❚ Where a property is taken out of the Rating List, the BID levy will apply up to the day before

the effective day of removal and the annual BID levy will be apportioned accordingly. Where a

new assessment is brought into the Rating List, the BID levy will apply from the effective date

as shown in the Rating List. The annual levy will be apportioned on a daily basis.

❘❚ The BID levy will be increased each year by the annual inflationary factor for local non

domestic rate bills as calculated by the Government. 
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Property owner contributions

❘❚ Major shopping centres: Whilst the legislation governing BIDs does not currently provide for

formal engagement with the property owners of the above four centres, their considerable

investment continues to play a vital part in the management and promotion of Birmingham city

centre. Consultation has confirmed both their in principle support for the BID’s objectives and

agreement to make annual voluntary financial contributions over the life of the BID. Funding

from the four property owners concerned has been agreed on the basis of voluntary

contributions equating to 0.3% of each centre’s total rateable value. The BID will work in

partnership with them to ensure that its projects and services complement those undertaken on

behalf of the occupiers by the centres’ management.

Birmingham City Council’s investment in the BID

❘❚ The City Council will contribute £50,000 annually towards project expenditure. In addition, it will

provide existing Street Wardens, the equivalent of 50% of the city centre management team’s staff

resources including the City Centre Director, office accommodation, financial management and

administrative services at no cost to the BID. This has been assessed at approximately £400,000

per annum.

Other income

❘❚ Negotiations will continue to secure voluntary contributions from other property owners,

retailers and others not covered by the above arrangements.

❘❚ Commercial sponsorship and matched funding opportunities will be pursued.

❘❚ Marketing Birmingham will provide ‘in kind’ marketing support assessed at £100,000

per annum. 

❘❚ Applications for grants and contributions from planning agreement (section 106) will be

negotiated where appropriate.

Levy collection

BID levy payments will be invoiced in April of each year by Birmingham City Council and passed

on to the BID Company under arrangements set out in a formal Operating Agreement. The Council

will not charge the BID for this service. 
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Financing

Financial monitoring

The BID Company will monitor expenditure and cash flow monthly and management accounts

will be formally considered by the Board quarterly. Annual accounts will be subject to

independent audit.

BID development costs

The costs of developing and promoting these BID Proposals and of staging the ballot have been met

from Birmingham City Centre Partnership funds and will not be recovered from the BID budget.

“The CBI supports BIDs as a means of encouraging businesses and the local

public authorities to commit to common objectives. The clarity that BID

proposals give, both about issues affecting the local business environment and

the specific measures required to tackle them, the certainty of the cost and the

accountability of the BID company are key to gaining support within the

business community.”

Chris Clifford, Regional Director, CBI West Midlands

“Prudential are active and enthusiastic supporters of BIDs, which provide

sustainable funding for town centre management – based on a robust and

deliverable Business Plan. We are supporting a number of BIDs across the UK,

and we're pleased to confirm our support for the Retail Birmingham BID.”

Tony Bennett, Director, Property Management, Prudential Property Investment Managers
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Budget

Retail Birmingham BID Draft 5 Year Budget

Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL
to March 2008 to March 2009 to March 2010 to March 2011 to March 2012 all years

Cash Brought forward 10,000 10,000 10,000 10,000

INCOME

BID Levy 1 543,000 543,000 543,000 543,000 543,000 2,715,000

Major Retail Centres 2 157,000 157,000 157,000 157,000 157,000 785,000

Birmingham City Council 3 50,000 50,000 50,000 50,000 50,000 250,000

Other Property Owners/Retailers 4 50,000 50,000 50,000 50,000 50,000 250,000

Sponsorships/Commercial 5 50,000 50,000 50,000 50,000 50,000 250,000

Total Income 850,000 850,000 850,000 850,000 850,000 4,250,000

EXPENDITURE

Projects

Retail Marketing 6 380,000 390,000 390,000 390,000 390,000 1,940,000

Street Operations 6 330,000 330,000 330,000 330,000 330,000 1,650,000

Business Support 6 20,000 20,000 20,000 20,000 20,000 100,000

Total project expenditure 730,000 740,000 740,000 740,000 740,000 3,690,000

Management

BID staff 7 110,000 110,000 110,000 110,000 110,000 550,000

Total management expenditure 110,000 110,000 110,000 110,000 110,000 550,000

Total Expenditure 840,000 850,000 850,000 850,000 850,000 4,240,000

Contingency carried forward 8 10,000 10,000 10,000 10,000 10,000

No allowance for inflation included

In kind ‘income’ and ‘expenditure' not included

Notes to Budget
1. BID Levy: no allowance for inflation included

2. Bullring, Pallasades, Pavilions, Mailbox owner contributions

3. Project based contribution

4. Majority confirmed

5. To include sponsorship for Christmas lights, Birmingham in Bloom

6. See detailed breakdown for year 1 in BID Programmes section 

7. Three BID funded posts

8. It is considered prudent to make provision for non collection of BID levy (estimated at 2%)
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Budget

■ BID Levy

■ Major Retail Centres
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■ Other Property Owners/Retailers

■ Sponsorships/Commercial

BID Income by source

Levy payments by band
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The BID proposes a very clear focus on

retail and related sectors. In this way,

businesses can see how their levy

contributions are being invested in

projects and services that are directed to

meeting their specific needs.

Most small businesses will pay a levy of

less than £500, equivalent to a couple of

cups of coffee a week! Only by investing

this modest amount in the BID will these

businesses secure significant leverage,

particularly in marketing. Whilst larger

businesses will pay relatively more, they

and their customers will also benefit from

new and enhanced services.

In addition to income derived from the

BID levy, total BID income will be

increased by 56% as a result of confirmed

voluntary contributions and initial

commercial income targets. Added to this,

the value of ‘In kind’ support from

Birmingham City Council and Marketing

Birmingham will increase the total annual

investment in Retail Birmingham to over

£1.3 million.

Not including ‘in kind‘ income
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The commencement date for the BID will be 1st April 2007 and its initial term will be 5 years.

Before the end of this period, the Board may choose to seek renewal of the BID. At this point

businesses will be able to evaluate the impact of the BID and vote in a further ballot. The Board

will formally review and report progress to its business membership and other stakeholders on

an annual basis.

The BID area and the BID levy (other than inflationary increases proposed) can only be altered

via an Alteration Ballot or when a Renewal Ballot is held.

Ballot

Commencement date and term

Alteration of BID Arrangements

A business will be entitled to vote if they fall within the specified categories (see BID levy above)

and were listed as a non-domestic ratepayer within the BID area on the date the notice of ballot

is published. In the case of an empty, partly refurbished or demolished premise where no

occupational lease exists, the property owner will be entitled to vote.

Each ratepayer entitled to vote will have one vote in respect of each premise (heraditament) within

the area of the proposed BID. For the BID to proceed, the ballot must meet two tests. First, a

simple majority (above 50%) of those who vote must vote in favour. Second, those voting in favour

must represent a majority of the aggregate rateable value of the premises of those who vote.

Ballot papers will be despatched by the 25th September and must be returned by 5.00pm

on the 9th November 2006.
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For further information on the BID Proposal:

Go to:

www.retailbirminghambid.co.uk

Telephone:

Jenny Inglis (0121 616 2122), 

Julie Moss (0121 616 2494) 

or Nigel Peardon (0121 616 2036)

Email:

jenny.inglis@birmingham.gov.uk  

julie.m.moss@birmingham.gov.uk  

nigel.peardon@birmingham.gov.uk

Write:

Birmingham City Centre Partnership
Level 4, Upper Mall West

Bullring
Birmingham

B5 4BU

If you would like a copy of this document in large print 
or an alternative format, please contact 0121 616 2370

Designed and printed by www.jonesandpalmer.co.uk


